
Character Breakdowns


Cady - Ella: 
Cady Heron is the new girl at her high school. She is socially inexperienced 
and not sure how to handle high school. After befriending Janis and Damian, 
she goes along with their plan to bring down Regina George and The 
Plastics. However, she is soon sucked into the superficial world of The 
Plastics. In the end, she realises her mistake and shares her prom queen title 
with everyone. 


Gretchen - Limor: 
Gretchen is a member of the Plastics. She comes from a wealthy family. She 
seems to be the nicest member of the group, only turning mean at the 
influence of Regina. She has high stress levels, is easily upset and cares 
deeply about what people think of her.


Karen - Mia: 
Karen is a stereotypical “dumb-blonde”. She is a member of the Plastics. 
Karen is actually friendly and sweet and is a comedy character. She is very 
gullible and is easily influenced by the other two members of the Plastics so 
goes along with their bullying.


Regina - Deni: 
Regina George is the leader of the plastics. Regina is a bully and has to be 
the center of attention. She rules her school and her home, so when Cady 
tries to jeopardize this she is not happy. She is shown to be the meanest of 
the trio and very self-conscious about her weight and appearance.


Janice - Amy: 
Janice is loyal, logical and observant and her style is alternative. She views 
people and situations as very black and white and does not care what other 
people think of her. She comes up with a plan to infiltrate the plastics to stop 
their superficial ways. She makes Cady see that her superficial views are 
wrong.


Damian - Jacob: 
Damian is the best friend of Janice. He is openly gay and alternative in style 
which gives him a hard time at high school. He is extremely outgoing, 
flamboyant and friendly. Damian is one of the most likable characters in the 
movie because he is the opposite of the plastics. He helps comes up with 
the plan to infiltrate the plastics and make people see that their attitude is 
wrong. 




SCENE 1 - MEET THE PLASTICS 

Damien: 

They call those three 'The Plastics' 
They're shiny, fake, and hard 
They play their little mind games 
All around the schoolyard 

Janice: 

They might insult your clothing 
Or make fun of your name 
Like when they mocked Jen Morecock 
'Til she burst into flames 
And Ms. Morecock was a teacher! 

Regina:

My name is Regina George 
And I am a massive deal 
Fear me, love me 
Stand and stare at me 
And these, these are real 

I've got money and looks 
I am, like, drunk with power 
I’ve got the heels, I’ve got the hair, 
I’ve got the handbag and chihuahua 

I'm the prettiest poison you've ever seen 
I never weigh more than one-fifteen 
My name is Regina George 
And I am a massive deal 
I don't care who you are 
I don't care how you feel 

Gretchen:

Yes, Regina 
No, Regina 
Every waking hour 
I spend making sure Regina 
George can stay in power 

If Regina is the sun 
Then I'm a disco ball 
'Cause I'm just as bright and fun 
If you've had alcohol 



I worm your secrets out of you 
And bring them to my master 
And then I watch Regina make your life a big disaster 
Disaster! 

Regina is the queen 
But I'm the head of worker bees 
So you had better look out 
Because bad luck comes in threes 

Karen:

My name is Karen 
My hair is shiny 
My teeth are perfect 
My skirt is tiny 
It barely covers 
My perky heinie 

My name is Karen 
I may not be smart 
That's it 

Regina: Hey, why don’t I know you?

Cady: Oh, I just moved here from Africa.

Gretchen: What?!

Cady: I used to be homeschooled

Karen: There’s a homeschool?

Regina: So you mean you’ve never been to a real school before?

Cady nods 
Regina: Shut up!

Gretchen/Karen: Shut up!

Cady: I didn’t say anything

Regina: Aw, you’re so green! Could you give us some privacy for a moment?

Plastics whisper, Jamien mouth ‘what are you doing’ over at Cady 
Karen: So, we don’t do this a lot, so it’s kind of a big deal.

Gretchen: We wanna invite you to have lunch with us for the rest of the 
week.

Cady: Oh, I…

Regina: Coolness, see you then.

Karen: And don’t forget, on Wednesdays we wear pink.




SCENE 2 - APEX PREDATOR 

Janice: WHAT are you doing?

Cady: Just getting to know the school I guess… they seem nice.

Damien: Are you kidding?! Honey, you’ve got a lot to learn…


Don't be fooled by the pink 
She is not playing dolls 
She is stalking the halls 
For the thrill of the kill 
Every person in school 
Is aware of her stare 
When she tosses her hair 
They go perfectly still 

All their eyes say, "don't attack me." 
Watch them sweat and pant and shake 
Every food chain has its acme 
Regina George eats steak 

She's the queen of the beasts 
She can smell your fear 
In this biosphere 
She's the apex predator 
Like a lionesses 
Only with less fur 
Do not mess with her 
She's the apex predator 

Damien: You don’t wanna hang out with them Cady, they’re vicious.

Janice: I think you should.

Cady: What?

Damien: Yeah, what?!

Janice: Think about it! It’s the perfect opportunity to sabotage the plastics! 
You think you can do it Cady?

Cady: Sure 

Damien: You are an evil genius

Janice: Thanks. Lets begin with step 1… the rumour mill  



SCENE 3 - THE RUMOUR MILL 

Cady: Gretchen thinks you’re mad at her for running for spring fling queen

Regina: I’m not mad at her, I’m worried about her. She’s never gonna win it 
cause she’s just not pretty. Really it should be Karen but everyone forgets 
about her since she’s so stupid. Anyway I gotta go, byeee.

Cady: Hey Gretch? Did you get that? She’s not mad at you. She says you 
won’t win because you’re not pretty, and Karen is too stupid.

Gretchen: I can’t believe she said that? Hold on.

Karen: Hello?

Gretchen: If someone said something bad about you would you wanna 
know?

Karen: Erm… no?

Gretchen: What if it was someone you thought was your friend?

Karen: What? Oh, hold on, there’s someone on the other line. Hello?

Regina: Lets go out.

Karen: Ok, hold on, I’m on the other line with Gretchen

Regina: Don’t invite Gretchen! She’s driving me nuts.

Karen: Oh. Ok. Hold on. It’s Regina, she wants to hang out but she told me 
not to tell you. 

Gretchen: Do not hang out with her. I need to tell you something.

Karen: Ok. Hold on. Eughhh she is so annoying!

Gretchen: Who is?

Karen: Who’s this? 

Gretchen: Gretchen

Karen: Right. Oops. Hold on. Eughhh she is so annoying.

Regina: I know, just get rid of her!

Karen: Ok. Ok what is it

Gretchen: Regina says everyone hates you cause you’re stupid! You didn’t 
hear it from me.

Karen: I can’t go out. I’m sick. 



SCENE 4 - REVENGE PARTY/I’D RATHER BE ME 

Janice: Great work. Step 2, the revenge party. Let’s get in costume and get 
our revenge on Regina.

Damien: Revenge on Regina.

Cady: Revenge on Regina.

Gretchen: Revenge on Regina.

Karen: I’m a mouse, see.

Regina: Come on Karen, lets go.


You know what friends do? 
They've got your back and they're fun to be around 
Karen: Whuh-oh, whuh-oh, whuh-oh 
Gretchen: When someone hurts you then they attack 
And grind your foe into the ground 
Karen: Whuh-oh, whuh-oh, whuh-oh 
Damien: Imagine a party with dresses and cake 
And singing and dancing and cake 
Janice: And there's a magic act that saws Regina in half 
And this time it will take 
Damien: Now that's a party 
All: A revenge party 
A party that ends 
With somebody's head on a spike 
It's a revenge party 
With your two best friends 
It's like a party with revenge it's what it's like 
It's a revenge party 
A party that ends 
With entrails all over the lawn 
It's a revenge party with your two best friends 
And you end up with Aaron when she’s gone 

Cady: Regina, I love your costume!

Regina: Thanks Cady, yours too. Did you see those geeks Janice and 
Damien with their goth costumes.

Cady: I know right. How pathetic. Wanna get a drink?

Janice: Psst, Cady! How’s operation revenge going?

Cady: I’m sorry, do I know you? (to regina) I swear she’s like in love with me 
or something. 

Cady and Regina exit laughing 
Damien: You got snubbed. She’s been sucked in. That girl is a real life plastic 
now.

Janice: Yo! Cady! Where you going? Are we not invited?

Cady: You know we can’t hang out, I’ve gotta pretend to be plastic.
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Janice: Buddy, you’re not pretending anymore, look at yourself! You are cold 
shiny hard plastic. You’re a mean girl. 

Regina: You coming Cady?

Cady: Yeah.

Janice: Whatever, I don’t care. We don’t need her.

So your best friend screwed you over 
Acted nice when she not nice 
Well, I have some advice 
'Cause it's happened to me twice 
Here's my secret strategy 
It always works because 
The world doesn't end 
It just feels like it does 

So raise your right fingers 
And solemnly swear 
Whatever they say about me 
I don't care 

I won't twist in knots to join your game 
I will say, "You make me mad" 
And if you treat me bad 
I'll say, "You're bad" 
And if I eat alone from this moment on 
That's just what I'll do 
'Cause I'd rather be me, I'd rather be me 
I'd rather be me than be with you 



SCENE 5 - SPRING FLING 

Gretchen: Time to crown the spring fling queen!

Karen: It’s totally gonna be you. You have the best hair and you’re always 
smiling! Except that time Regina totally betrayed you. 

Gretchen: We don’t need to talk about that. Anyway, your outfit is so fetch, 
it’s gotta be you.

Karen: I am wearing my lucky underwear. 

Gretchen: Ok, TMI


Announcer: Spring fling queen is… Cady Herron!


Damien: Wow, Cady is spring fling queen, what a turnaround. You made her.

Jamien: And don’t I regret it. Don’t worry, you’ll always be my queen.


Cady: I can’t take this. This isn’t me.


Cady: 
Cheap, fake 
Easy to break 
That's how I used to be 
Here, take it 
Now I'm awake 
I'll tell you what I see 

Plastic don't shine 
Glitter don't shine 
Rhinestones don't shine 
The way you do 
You are so real 
You are so rare 
I see you there I see you 

I see stars 
So many stars tonight 
You could make diamonds dull 
You are so beautiful 
I see stars 
You shine as bright as day 
I will look out for you 
We'll light each other's way 
You're all stars 

Dance/bows


